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RAG Ratings 

The indicators in the dashboard cover a wide range of activities, where success is measured 

in different ways depending on the type of work. Timescales vary: some indicators may report 

on a quarterly or even monthly basis, while other projects are planned over several years. 

Some measures have targets attached and others do not. Considering this, listed below are 

the criteria that we have used to give a Red / Amber / Green rating to each performance 

indicator. 

Direction of Travel (DOT): In most cases the in-year DOT has been used, so if improvement 

has been recorded between quarters 1 and 3, or 2 or 3, then this contributes to a positive 

green DOT rating. 

Performance against comparators: A useful way to gauge performance is to look at similar 

organisations and measure our results against theirs. In Haringey’s case these are usually 

other local authorities that are either close to us geographically or have some other trait in 

common such as population size. Sometimes this information is held publicly by organisations 

such as Sport England or the Metropolitan Police, and we have made use of this data where 

appropriate. 

In some cases where fresh data was not available, such as indicators that use the Haringey 

resident survey or other annual / biennial data source, we have either retained any previously 

published rating or rated based on the criteria listed above. For indicators that work to a 

planned long-term programme we have taken the project plan into account when making a 

judgement. 

 

  

 

 

 

 



 

 


